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Thank you for reading the
Australian Mercy Annual Report.

Our Annual Report provides an
excellent opportunity to reflect on the
previous 12 months while gazing
toward the future.

From time to time, | ponder a world

where our vision statement could read Oto
be no longer needed.O Reflecting on a
future where we would have no more
tears (besides tears of joy) and no more
pain. Where conflict would cease, and
disease is cured.

Yet, as we Tollow WOorld events, we can seem further away from this imagery of a pain-free world. And our
Vision Statement, Opeople who care helping people in need,O is as essential today as at the launch of
Australian Mercy in the 1980s.

IOve had the privilege of chairing the Board of Directors over the past year and seeing firsthand the work it
takes to run a charity and the commitment of the volunteer directors and staff working tirelessly to deliver
the services we provide. IOm delighted to report that over these 12 months, weOve increased the number o
long-term projects while launching our Ukraine Appeal. We now support 20 projects in over ten nations
across four continents, with new partnerships in Myanmar and Vietnam in the pipeline.

This year has also seen a change in leadership. After many years of dedicated service - with substantial
growth for Australian Mercy - David Skeat retired as National Director. And this position is now filled by
Kent Truehl as Managing Director. Kent brings a wealth of knowledge and experience from his years
working with YWAM in Brazil and, more recently, with the South Australia State Government. Kent is a
practitioner, teacher, and author who brings new capacities and insight to continue the growth of
Australian Mercy. In addition, David continues his role in advocating for our Burma projects.

On behalf of the Board of Directors, | extend sincere gratitude to all donors, Project Management Groups,
and additional thanks to the worldwide volunteers working tirelessly to make the world a better place.

The Board of Directors is responsible for making major policy decisions and ensuring the overall strategic
direction, and it has been a privilege to be part of this group.

Nicholas Matthews
Board Chair
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Australian Mercy in brief

Australian Mercy is a non-governmental, not for profit,
charitable company limited by guarantee. Australian
Mercy is dedicated to the relief of people suffering
hardship and distress both within Australia and
overseas. Australian MercyOs capstone statement
Opeople who care helping people in needO.

Australian Mercy is funded through donations.
Donations to Australian Mercy within Australia are tax
deductible. We are subject to an annual independent
audit that meets the standards of the Australian Counci
for International Development (ACFID), the Australian
Tax Office (ATO) and the Australian Charities and Not
for Profit Commission (ACNC).

Australian Mercy projects have many expressions, such
as training, emergency relief, provision of medical care,
primary health care, child sponsorships, community
development, ministry to the homeless, empowering
women, economic development, school education and
the provision of disability care.

Australian Mercy does not give preference based on
nationality, gender, ethnicity, creed, or religion and is
willing to cooperate with all governments and other
non-government organizations for the common good of
those in need. All Australian Mercy staff give their
services and expertise without charge. They maintain
their personal support from people who believe in the
value of their ministry.

More about Australian Mercy can be found on our
webpage: www.australianmercy.org Up to date activity
and events can be found on our Facebook page
https://www.facebook.com/australianmercy/




Financial Snapshot

Thank you for your loyalty and commitment to the projects of your heart. It is this sacrificial generosity
that has achieved so much in the lives of those less fortunate through Australian Mercy. The complete
financial report for the Financial Year 2021-2022 can be viewed and/or obtained online.

When the global pandemic first began in 2020, Australian Mercy total income increased $41,288 over the
previous year. The year ending 2021 with the global pandemic in full force the world over, saw a
decrease of total income of just $20,377 from the year before. A phenomenal result considering so many
Australians were challenged financially like never before.

This year ending 30 June 2022, with the global pandemic persisting, Australian Mercy donors remained
consistently generous. Donations to Australian Mercy for international programs jumped from $465,931
in 2021 to $580,278 in 2022. An increase of $114,347 or 24.5%. That is huge - THANK YOU!

Year Total Income IntOl Project Donations Income Variation
2019-2020 $1,106,815 $483,649 Up $41,288
2020-2021 $1,086,438 $465,931 Down $20,377
2021-2022 $906,405 $580,278 Down $180,033

There was a large overall decrease in Australian MercyOs income of $180,000, however. This is due
entirely to the closure of the Shoalhaven Nowra Food Store, not reduced donations. This ministry was
well run, serving the less fortunate in the region while it consistently generated over $200,000 annually,
and then, reinvested most of the profit back into Australian Mercy projects.

Australian MercyOs largest single expenditure line item is projects, and rightly so. Expenditure to
international programs was $528,442. This is 58% of Australian MercyOs total income, while 26%, or
$233,138, was dispersed to national projects. 84% of Australian MercyOs total income, therefore, was
dispersed to projects, a cash amount of $761,580.

4% was spent on administration and operational expenses, which is or $37,161, while 1.2% was profit
($10,125), carried forward into the 2022-2023 financial year. 4% is only possible because Australian Mercy
has no salaried employee. Payroll percentages vary by industry, company size and revenue level. Most
businesses operate with payroll percentages in the 15D30% range. International aid and development
organisations also pay salaries, but his additional 15-30% is not shown as administration or operational
expenses but is shown as an aid and development expenditure because those employees are a part of the
in-country delivery of projects even though they may be based in an Australian office.

Australian Mercy, by comparison, runs almost entirely by volunteers, including overseas. The volunteer
hours given this last year was an estimated 58,859 hours across all projects. This is a calculated value of
$2,208,742 if these salaries were paid in Australia. In other words, Australian Mercy would have to fund
raise from donors this amount of $2,208,742 to deliver what we are currently doing. 4% administration
($37,161) is not equivalent to even one full-time employee. Rather, around 100 people are giving their
time as volunteers here in Australia and overseas.

Australian Mercy provides true value for money!



Governance Snapshot

ACFID

MEMBER

Australian Council for International Development

Australian Mercy is a full member of ACFID, the peak Council for Australian ne-for-profit aid
and development organisations. Australian Mercy has been a signatory the ACFID Code of Conduct
since 2000, which is a voluntary, self-regulatory sector code of god practice. As a signatory we are
committed and fully adhere to the ACFID Code of Conduct, condudng our work with transparency,
accountability and integrity.

Australian Government Commission

Australian
l‘\ Chcfrlfles %nd

Not-for-profits
J)/ P

Australian Mercy is a_Public Benevolent Institution (PBI), an endorsed tax concession charity (TCC) and
the trustee of an Overseas Aid Fund.

¥ The establishment of an Overseas Aid Fund ism@quirement of the Overseas Aid Gift Deduction SchemeQAGDS).
The OAGDS is a prerequisite for Deductible Gift Recipient (DGR) endorsement by theATO and enables approved
Australian organisations to issue tax deductible reipts for donations made to supprt their overseas aid activities.

n . Australian Mercy is an accredited
umg‘;ﬁﬁﬁns member of Missions Interlink, an

Australian network for global mission!
MEMBER

Australian Mercy is affiliated with
Youth With A Mission Australia
(YWAM), however Australian Mercy is
separately constituted and governed




Australian Mercy Directors

Dianne Clark DCanberra, ACT

Dianne is the Operations Director of YWAM Canberra. $e has a strong interest in staff development andireaching out
to the poor and needy. Dianne and her husband Kevin have initiated several programs try to assist those in need both
within Canberra and overseas.

Kevin Clark (Treasurer)DCanberra, ACT

Kevin hails from Perth and has been with Youth With Amission since 1984. He now has a background in acounting and
a keen interest in alternative technologies. He has &ert 1V in Financial Services Accounting (Canberra Institute of
Technology 2005) and currently serves as Accounts Manager for Youth With Mission Canberra and as Treasurer for
Australian Mercy. He is married to Dianne, and together they have 5 cHdren and 11 grandchildren.

Chris Harrison B Adelaide, SA

Chris was formerlydirector YWAM Darwin, chairman of the Evangelical Alliance in Darwin. He serves as dfire fighter for
the South Australian Country Fire Service and as a Justice of the Peace in Soétlstralia. He is married to Gina has 2
children and lives in the Adelaide.

Jen KeatchBDarwin, NT

Jen has been involved in Australian MercyOs work in Darwin since 2003. Jensha background in teaching and working
with children with disabilities and has also previoudy been employed by the Anglican Church as acommunity worker
specializing in delivery of programs for disadvantagecthildren and families. Jen has studied and worked irfCommunity
Development and has a particular interest in Relie& Development projects across SE Asia.

Nicholas Matthews (Board Chair) DMelbourne, VIC

Nik has previously worked for YWAM Mercy Ministries International based in Bangkok and spent eight yearsorking for
Mercy Ships International in Africa and Europe. Nikand his family hail from England and currently resile in

Melbourne. Nik has a Master of Business Administration (Universy of Sunderland, 2006) and is a Member of the In#ute
of Community Directors. Nik has authored two books,30,000 Sunrisesand Being Flawesome.

David SkeatPDeloraine, TAS

David has a Diploma of Teaching and a Cert IV Emergezy Medical Technician and has worked in appropriate
technologies. He has served on the Boards of World Relief Australia, Mercy §fs Australia, YWAM Medical Ships and
Travel With A Cause. He served in the eldership of Youth With a Mssion Australia and as the National Director of
Australian Mercy from September 1998D September 2021. David is married to Marie and lives in Tasmania.

Bruce SkinnerBWollongong, NSW

Bruce is the CoDirector of YWAM Wollongong. Having been a Structural Engineer for sixteen years in heavy industry,
Bruce draws on his experience in the marketplace, cmbined with more than twenty years in church leadeship. Bruce is
married to Kristin and lives in Wollongong.

Kris Thomson (Secretary)®The Netherlands

Kris currently works in IT and has a background in rechanics. He has worked in the volunteer sector since 1985. He ko
lived and worked in Indonesia doing business and community development etivities. Currently residing in The
Netherlands, Kris is married to Gerda and is part owner of KJHosty, a web design and hosting company.

Kent Truehl (Managing Director) D Adelaide, SA

Kent is married to Josephine. Together they workedhicommunity development in Amazonas, Brazil 12 yearsand co-
authored the book, River People Kent worked 1 year as International Program Officer for World Vision Australiand 7
years as anAssessment Planner, Principal Policy Officer and Delgate to the Minister for the River Murray, Governrent
South Australia. With a Bachelor of Christian Ministry and a Mster of Urban and Regional Planning, Kent is a capable
£ trainer and lecturer (YWAM, Talor College, UniSA and Institute for the Nations) and serves on thational Leadership
| . Circle of Youth With A Mission Australia.




Managing DirectorOs Report

d

| wish to thank the Australian Mercy Board for
their expression of confidence by extending me
the invitation to lead this wonderful organisation.
At the first Board meeting of the 2021-2022 year
(6 August 2021), David Skeat stepped down as
National Director and Board Chair and | was
voted in.

David Skeat has grown Australian Mercy from a
start-up providing health care in SE Asian refugee
camps into the million dollar a year relief and
development charity Australian Mercy is today.
God only knows the number of those with a
dream to serve the disadvantaged in Australia or
overseas that he walked with until their ambitions
became reality. Australian Mercy took on David
SkeatOs very nature B existing for the express
purpose of providing direct and personal relief
and development to persons in any country
suffering distress, misfortune, destitution,
helplessness or necessitous circumstances. It is
my endeavour to continue this marvellous
legacy. Thank you, David!

Many know that Rodney Richards deserves an
almost equal helping of gratitude. When he left
the National Office Manager role, a very big gap
opened in Australian Mercy operations. Rod did
the accounting B with help from YWAM in Port
Kembla, served as administrator, and Australian
Mercy project manager.

Kevin Clark assumed the Australian Mercy
Treasurer role in Feb 2021, so he was up to

speed on all financial matters as we entered the
2022 financial year. This year Kevin has
reorganised our chart of accounts, rationalised
bank accounts and streamlined our financial
operations, including moving Australian Mercy
from two accounting software systems into one.
ItOs been a huge workload with huge changes, but
so needed and so welcome. Well done, Kevin!

When | came into my role, | asked the Board
members if there was interest among them to
assume the role of Board Chair. | was thrilled
when Nik Matthews accepted. Over this year,
Nik has provided a structured and strategic
leadership as Board Chair, which has helped
define and clarify my leadership of Australian
Mercy operations as Managing Director.

Despite many changes, within three months of
the year, three key functions were fully
operational B Accountant, Managing Director,
and the Board Chair. Only one gap remained, but
it was big D that of Project Manager. Big because
Australian Mercy is nothing without the projects
that operate under our charitable umbrella. Only
through partnership between donors, Australian
Mercy and project leaders and their staff, can
consequences and causes of injustice and
poverty be undone.

| approached an Indonesia based couple to job-
share the Project Manager role. Once again, my
joy was complete! On the next two pages | will
introduce you to this lovely young family and
share the job description and direction of this
role going forward.

2021-2022 has been a year of transition and
change. It is taking 5 of us to fill the shoes of
David and Rodney. But thankfully, the feet are in
the shoes, and we are moving forward.

Blessings
Kent Truehl



Australian Mercy Structure

Australian Mercy exists to serve and support projects that serve those in need, both in Australia and
overseas. Each year over $1million dollars is donated to Australian Mercy, 95% is distributed to the
projects. The diagram below shows Australian MercyOs basic organisational structure.

AUSTRALIAN MERCY BOARD OF DIRECTORS

—

MANAGING DIRECTOR Australian Mercy Treasurer

\ ProfessionalAdvisors

Board Sub-committees

DOMESTIC PROGAM ADMINISTRATIVE INTERNATIONAL PROGRAM

DOMESTIC PROGRAMOFFICER INTERNATILNAL PROGRAMOFFICER
DOMESTIClPROJECTS INTERNATIONAI_| PROJECTS
1. 1. 3.
2. Etc. 2. 4, Etc.

In our 2021-2022 organisational transition, one major gap remained outstanding, that of Project Manager.
Australian Mercy is nothing without the projects that operate under our charitable umbrella and deliver
on-ground results. To better serve and support these projects | decided to create two programs: the
domestic program and the international program. | will lead the domestic program until it grows beyond
my capacity, but the Australian Mercy international program of 20+ projects need a dedicated position.
Much to my delight, a lovely young couple based in Indonesia, with extensive development experience,
have accepted the International Program Officer job. Rob and Wina accepted before last Christmas but
begin serving in the 2022-23 financial year. They will job share this full-time role, allowing Wina to
continue her part-time job with Compassion and to share the childcare duties as young parents.

The International Program Officer Duties

¥ Work collaboratively under the direction of the Managing Director Australian Mercy, in overseeing
and maintaining essential government and non-government compliances.

¥ Liaise with international projects as necessary regarding project design, project management,
project delivery, finances, and reporting.

¥ Liaise with Australian Mercy treasurer pertaining to the finances of international projects and liaise
with the Australian Mercy web manager on project webpages, communication, and the Australian
Mercy project management web portal and system.



Rob, Wina and Ezra

The Role

International Program Officers, like all Australian Mercy positions, are volunteers, supported
through their own means.

International Program Officers are the vital link between international projects and Australian
MercyOs National Office. As such, this role is central to communication, the operational effectiveness and
financial integrity of international projects. As the legally registered office of our charity Australian Mercy
must report on all international projects, and ensure their compliance with all legal, financial, policy and
code of conduct obligations.

International Program Officers are communicators and liaisons. They must be self-starters but not
independent, rather, team builders. This role is to encourage, support, enable and increase the capacity of
the international project leaders, and their team, to new levels of effectiveness, efficiency, and success.

International Program Officers actively advance the aims and objectives of the Australian Mercy
international projects. This may require international travel for project monitoring, evaluation,
compliance, troubleshooting, pastoral care or encouragement.

International Program Officers are digitally literate as much project monitoring, evaluation,
compliance, trouble-shooting, and personal encouragement is delivered through various electronic
means, including a web-based project management system.

International Program Officers are competent trainers, coordinating or delivering educational
programs, targeted needs-based project management deliverables and personnel-based capacity
enhancements for the benefit and personal growth of international project leaders, their staff, and
stakeholders in the projects they run.



Australian Mercy ProjectsSnapshot

Of the 22 projects listed here, 4 are in Australia and 18 are overseas. No projects closed or finished in the
2021-2022 financial year, but the Pacific Island Development Projects listed here still did not begin due to
COVID restrictions in the islands.

Organization / Project

Country of Focus

Focus

1.! Australian Burmese Myanmar Aid and Development
Community Development
(ABCD) Network

2.! Ark International Thailand Protecting Children at risk

3.!' Buzz Off Malaria Campaign

Burma /Thailand /
PNG/ Indonesia

Malaria, Dengue, Zika etc

4.! Cambodian Harvest Cambodia Social and Economic DevelopOment for
Landmine Victims
5.1 Australian Mercy Emergency | Various Disaster Responsdor Ukraine
Relief Campaigns
6.! Equal Access Education Indonesia Social Religious Reconciliation
7. Full Life Zambia Zambia Imprisoned Women with children and

rehabilitation post release

8.! Home of the Open Heart

Thailand / Myanmar

HIV / AIDS

9.! iCare4U

PNG

Women Children with HIV

10.! Burma IDPs and Refugees

Thailand / Burma

Thai Burma Border Refugees

11.! Kids Ark

Timor Leste

Education, Health and Disability

12.! Pacific Island Development

Vanuatu

Various

13.! Partners Relief and
Development

SoutheastAsian nations

Refugees and IDPs

14.! Partners Relief and
Development

Middle Easern
Countries

Refugees and IDPs

15.! Project LIFE

Thailand

Various Development Project

16.! Redefined Ministries

Democratic Republic of
Congo, Africa

Community Development

17.! Teouma Christian Academy

Vanuatu, Pacific

Education

18.! Vanitashray

India

Women and Children at risk

19.! Canberra Pantry

Australia (ACT)

People of necessitous circumstances

20.! GOday Farmer

Australia (NSW & QLD)

Australian Farmers in need

21.! Perth Community Care

Australia (Perth)

Families in need

22.! Rahab Australia

Australia (Various)

Women in sex trade

On the following pages, each projectOs annual report submitted to Australian Mercy is summarized with
three headings: Milestones Accomplished, Financial Report and Estimated Volunteer hours. The complete
reports of each project can be found the Australian Mercy webpage.



Projects Overview

G@ay Farmer DAn Australian Project

Reporting period 1 July 2021 to 30 June 2022

Over the previous years, G'day Farmer worked to provide wind, water and vermin proof shipping containers

as a temporary living alternative for people severely impacted by the catastrophic 2019/20 bush fires. This
year we were able to bring that aspect of the Project to a close after gifting two final containers to men who
had lost their dwellings in the fires. Financial contributions from several business houses and the National
Australia Bank made this possible.

Milestones G'day Farmer volunteers assisted on six properties in this reporting perioc

accomplished: some of them on several occasions. Amongst other things, activities involve
fencing, driving machinery for harvest, working on a dairy, feeding, and
caring for stock, clearing, and ordering workshops.

Two alternate accommodation shipping containers were gifted to men who
had lost their homes in the fires of 2019/2020.

Twelve people were directly assisted and fifteen were indirectly assisted b
services provided.



Finance:

Fundraising for the two shipping containers was our biggest challenge
Funding for those affected by the bush fires was harder to find as attention h:
passed from the fires to the flooding. As reported above, two containers wel
provided following donations received. Sufficient funds are held to covel
activities planned for the next period. Due to consistent donors, we have n

plans to fundraise at this point.

Financial Snapshot

Opening Balance 31,851.98
Total Income for 2021-22 $85,750.12
Total Expenditure $59,529.88
Closing Balance $26,220.24

GOday Farmevolunteer hours estimate for the whole financial year. Based on the rates of pay in the
DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistant | O $25.56 per hour

2. Project Officer 1,453.75 $33.23 per hour $48,308.11

3. Group leader 0 $37.32 per hour

4. Project Manager | 0 $40.89 per hour

5. Team leader 45 $56.23 per hour $2,530.35

6. Professional 24 $69.00 per hour $1,656.00

TOTAL 1,522 .75hrs $52,494.46

For more GODay Farmer stories and the whole report, selettps://australianmercy.org/projects/




The Pantry- Canberra Reporting period 1 July 2021 to 30 June 2022

Milestones In 2022 The Pantry continues:To endeavour to provide low-cost food and

accomplished: household goods to the disadvantaged and vulnerable in our area whilst
providing them a place of hospitality, love and care to enjoy friendship and
acceptance.

We currently have over 100 people registered as we continue to have
new members joining especially in this difficult as economic situation. We
saw our average attendance go from around 40 now closer to-50 peopled
each Thursday. Many of our customers represent families which greatly
increases the number people for which we are providing. We would
estimate that we provide food, household & hygiene products for close to
120 -150 people per week. We normally spend $700-900 on food orders
each week depending on availability.

The Pantry Cafe is the
new entry point to
The Pantry and is
enjoyed by everyone.
It provides a clean
and warm welcoming
space regardless of
the weather and
customers go through the connecting door into the Pantry without the
need of going outside until their shopping is finished .

It has a wheel-chair accessible sized door installed and a disabled parking
spot out the front.

For more Pantry stories and the whole report, seehttps://australianmercy.org/projects/




Perth Community Care D An Australian Project

Reporting period 1 July 2021 to 30 June 2022

As we look back over the past financial year, we have experienced the joy of being with families. We have
made friends, laughed, and cried, but most of all remained true to the original vision of being a neighbor.
Going into homes, helping the need, and building hope in the hearts and minds of struggling Australians.
Behind the fasade of a beautiful city, we find that people are desperate, confused and defeated. Homes, in
many cases are fragmented. Our message of hope can bring reassurance when someone cares enough t
fill a skip bin, clean a toilet, go shopping or simply sit and listen. We thank all our volunteers, friends, and
donors for your continual support.

Milestones Accomplished

Our focus is the family. To be inside the home, to clean, garden, care for children, tend to practical needs
in a time of crisis, just as a neighbor would if they were willing. At the end of the financial year, June 30,
2022, we have directly helped 153 families with a total of 374 visits. Indirectly we estimate we have helped
and affected broadly 460 people plus the network of helpers such as social workers, community aid,
interfacing with relatives, friends, church.

Since our beginnings in 1988 we have visited 3,437 families and revisited them 5,782 time$his year we
hosted a Christmas party for 9 families with 21 adults and children. Donations were given from Coles,
Woolworths, and BIG W. Each family and child received a gift together with a beautiful afternoon tea. We
also saw an increase of volunteers during the COVID season which helped us to visit many needy families.



Finance:

On 11 March 2022, we had our annual street appeal in the City of Perth. Thi:
helps raise funds for our ongoing expenses as well as raise awareness for
charity in the city. Despite the impact of Covid present in the city, we were
still able to see a substantial amount raised. We are grateful for the cheerf
volunteers that join us on this day! Thanks also to the consistent year
donations received and to our families who regularly donate.

Financial Snapshot

Opening Balance 0

Total Income for 2021-22 $ 14,964.42
Total Expenditure $17,609.48
Closing Balance -l $2,645.06

(%



Perth Community Care volunteer hours estimate for the whole financial year. Based on the rates of pay
in the DFAT Enterprise Agreement 2019 B 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1.Project Assistant 1,464 $25.56 per hour $37,419.84

2.Project Officer 104 $33.23 per hour $3,455.92

3. Group leader 780 $37.32 per hour $29,109.60

4. Project Manager 260 $40.89 per hour $10,631.40

5. Team leader 260 $56.23 per hour $14,619.80

6. Professional $69.00 per hour

TOTAL 2,868 hrs $95,236.56

For more Perth Community Care stories, and the whole report, see
https://australianmercy.org/projects/

Rahab Ministriesb An Australian Project

Milestones
accomplished:

Finance:

Reporting period 1 July 2021 to 30 June 2022

We were able to secure a new volunteer who is out of the industry and
helps permanently on a Monday with gift wrapping for outreaches. She has
major PTSD but is recovering.

We were able to help two girls in the industry on a regular basis, taking
them to their appointments and assisting them in legal affairs.

Two new Rahab's were established in Tasmania.

Reached out to Chinese women in the industry to attend a BBQ event in
collaboration with a Chinese church as a special outreach to them.

We had a long weekend away at Boolaroo, Flinders Ranges with six
volunteers to build friendships amongst them.

We have been able to train 10 new volunteers during this financial year
during 4 training sessions.

Financial Snapshot

Opening Balance 0
Total Income for 2021-22 $67,146.80
Total Expenditure $31,726.31
Closing Balance $ 35,420.49

(&



Rahab Ministries volunteer hours estimate for the whole financial year. Based on the rates of pay in the
DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistant® | 360 $25.56 per hour $9,201.60

2. Project Officer b 504 $33.23 per hour $16,747.92

3. Group leader b 216 $37.32 per hour $8,061.12

4. Project Managerb | 720 $40.89 per hour $29,440.80

5. Team leader 384 $56.23 per hour $21,592.32

6. Professional 60 $69.00 per hour $4,140.00

TOTAL 2,244 hrs $89,183.76

For more Rahab Ministries stories and the whole report, see https://australianmercy.org/projects/

Burmese Refugee and IDP ProjecDAn International Project

Milestones
accomplished:

Finance:

Reporting period 1 July 2021 to 30 June 2022

This project has continued to provide the following

1.! Nutritional support to families at risk in Mae-la camp.

2.! Support for Preschools in Mae-la camp.

3.! Support for unaccompanied children in Mae-la camp.

4.! Support for one middle school in Mae-la camp.

5.1 Covid support for refugees attached to these projects | Mae-la camp.

6.! Emergency support for IDPs living close to the Thai/Burmese border.

The number of people receiving direct assistance is in the thousands as IDP

populations are high. In Mae La camp our estimate is 200-500 mainly children.
Indirect beneficiaries IDPs 5,000 b 10,000 Refugees 500 B 1000.

Financial Snapshot

Opening Balance 0
Total Income for 2021-22 $0
Total Expenditure $0
Closing Balance $0

Burmese refugee and IDP Project volunteer hours estimate for the whole financial year. Based on the
rates of pay in the DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

(*




ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistant® | 0 $25.56 per hour

2. Project Officer b 240 $33.23 per hour $7,975.20

3. Group leaderb 0 $37.32 per hour

4. Project Managerb | 240 $40.89 per hour $9,813.60

5. Team leader 0 $56.23 per hour

6. Professional 0 $69.00 per hour

TOTAL 480 hrs $17,788.80

For more BurmeseRefugee and IDP Projectstories and the whole report, seehttps://australianmercy.org/projects/

Buzz Off BAn International Project
Reporting period 1 July 2021 to30 June 2022

On 1 February 2021, the military overthrew the elected government and took over government of
Burma. The open resistance to the coup and the atrocities committed by soldiers against civilians
has caused many difficulties in maintaining this project.

Buzz Off has limited communications with our team on the ground as social media and email are
monitored by the Burma military and our contacts are nervous using open communications.

This project is, in large part, focused on training malaria workers. We have been able to adjust to
enable some COVID assistance by feeding accurate information into our networks about COVID
against the militaryOs weaponizing of COVID against the civilian population.

Milestones The Buzz Off International Team has been working to put training online.

accomplished: The Buzz Off Team in Yangon has been doing COVID and malaria

education in Yangon and surrounds.

The Buzz Off Yangon team have been doing food distribution into COVID
affected households and orphanages in the badly affected areas.

Buzz Off Australia has provided Burmese language COVID awareness
information that has been diseminated by Buzz Off Yangon

5 Oxygen concentrators were provided thru Buzz Off Yangon to ministries
working in COVID affected areas.

The Yangon Team has reached about 500 people, with 1000+ indirect
benficiaries



Finance:

Financial Snapshot

Opening Balance 0

Total Income for 2021-22 $1,463.09
Total Expenditure $105.70
Closing Balance $1357.39

Buzz Off volunteer hours estimate for the whole financial year. Based on the rates of pay in the DFAT
Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES

Hrs per annum

Wage per hour

Annual Volunteer Value

1. Project Assistant® | 600 $25.56 per hour $15,336.00
2. Project Officerb |0 $33.23 per hour

3. Group leader b 0 $37.32 per hour

4. Project Managerb | 240 $40.89 per hour $9,813.60
5. Team leader 600 $56.23 per hour $33,738.00
6. Professional 0 $69.00 per hour

TOTAL 480 hrs $58,887.60

For more Buzz Off Project stories and the whole report, seehttps://australianmercy.org/projects/




Cambodian HarvestbBAn International Project

Reporting period 1 July 2021 to 30 June 2022

As reported previously, after 18 years of manufacturing and employing land mine survivors, Marion Fromm
retired as Director of Cambodian Harvest Dried Fruit Co. After settling into life in Adelaide, South Australia,
Marion was finally able to return to Cambodia for a seven week visit in May and June 2022.

Covid 19 severely altered the way Cambodian Harvest did business as it became impossible to sell our
products to tourists and local shops. Here Marion reports firsthand of the amazing transformation of the
Cambodian Harvest Dried Fruit Co. property from dried fruit production to organic farming, chicken and
duck raising, selling meat and eggs and vegetables and fruit to local customers and online.

Milestones As reported last year, directors Bunthoeun and Netha Thong pivoted an
accomplished: changed into growing and selling chickens, ducks, eggs, and vegetables. .
second large pond was also excavated and built to raise and sell fish.

Out of fear stemming from our difficulty to pay salaries and out of fear of
Covid, many Cambodian Harvest staff went home to family. Staff number:
dropped from 27 before COVID to only 12 today.

Staff and families who remained living at the factory farm have been suppliec
with food and housing, as they worked in food production. One sales lady
and one accountant remained working for Cambodian Harvest while living
at home and working in the Cambodian Harvest office.



Finance: Major expenses were installing a new drainage system and raising the soil
level at the back half of the property, and much of the front too, with good
quality loam. Excavating a large new fishpond was another major expense.
A new brick and cement front fence was erected to increase security and a
new security gates and razor wire was installed to deter theft.

Financial Snapshot

Opening Balance 0
Total Income for 2021-22 $ 123,349.28
Total Expenditure $ 123,349.28
Closing Balance $0

Cambodian Harvestvolunteer hours estimate for the whole financial year. Based on the rates of pay in
the DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistant® | 0 $25.56 per hour

2. Project Officer b 0 $33.23 per hour

3. Group leaderb 0 $37.32 per hour

4. Project Managerb | 194 $40.89 per hour $7,932.66

5. Team leader 40 $56.23 per hour $2,249.20

6. Professional 72 $69.00 per hour $483.00

7.Medical Prof 0 $81.79 per hour

TOTAL 306 hrs $15,149.86

For more Cambodian Harvest stories and the whole report, seehttps://australianmercy.org/projects/

Redefined Ministries CongobAn International Project

Reporting period 01/07/2021-30/06/2022

Through limited donations and finance, the ministry has focused on projects that have operated consistently
well since inception and focused less of our efforts on the projects that have not performed as well.

We continue to reinvest in projects like the tailoring and sewing project. This project generates money in
the community, as the community uses the services provided. The project expanded its operations with
other partners and provided valuable training and qualifications to those in most of need in the community.
Those trained developed a real sense of self-worth and for some, uncovered creative talent. The sewing
machines require significant maintenance work from qualified personnel, however. Nevertheless, the
classes would not be possible without the machinery the ministry has invested so heavily in.

New partnerships continue to be formed which is highlighted through our work with the Infectious Disease
Institute. The baking classes have proven to be a huge hit, engaging young women in positive experiences



as they learn new skills and refine technigques which have been passed on from previous generations. The
baking classes also have produced delicious food.

Milestones Days for Girls: self-sustainability

accomplished: The Sewing/Tailoring Project: self-sustainability

A washing machine was purchased to expand the project and provide
another service to the community in the form of washing garments.

Partnership with Waterworks (clean water kits) was established. Wate
filtration kits purchased, and distribution has commenced. Small anc
large kits ordered. Our preference for our area of operations has been th
larger kits which the Community appear to find most useful.

Partnership with Infectious Disease Institute established to suppo
women and girls affected by the pandemic lockdown. Baking classes anc
tailoring classes continuing.

Birthing Kits Australia: distribution of birthing kits continues

Agriculture B Ministry and has been harvesting crops, namely sugar can

Finance: Financial Snapshot
Opening Balance 0
Total Income for 2021-22 $ 20,640
Total Expenditure $ 11,152
Closing Balance $ 9,488




Congo Redefined Ministriesvolunteer hours estimate for the whole financial year. Based onthe rates of pay in the DFAT

Enterprise Agreement 2019D2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistan® | 1056 $25.56 per hour $26,991.36

2. Project Officerb | 972 $33.23 per hour $32,299.56

3. Group leader b 720 $37.32 per hour $26,870.40

4. Project ManagerDb | 1344 $40.89 per hour $54,956.16

5. Team leader 180 $56.23 per hour $10,121.40

6. Professional 480 $69.00 per hour $33,120

7.Medical Prof 1680 $81.79 per hour $137,407.20

TOTAL hrs $184,358.88

For more Congo Redefined Ministries stories and the whole report, see

https://australianmercy.org/projects/
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Vanitashray B India D An International Project

Reporting period 01/07/2021-30/06/2022

| am pleased to present to you the annual report for the year 2020-2021. It has been the most challenging
year for our target groups and our teams across India.

One of the major achievements was our Community Awareness Program (CAP), which not only allowed
our partner organizations, but many other organizations as well, to monitor children remotely. Our major
aim was and always will be to ensure that children are reintegrated safely with their families. The CAP
was certainly an important tool to ensure this.

We were quick to realize the needs of the families during last year's pandemic and | am extremely
thankful to our donors for helping us to support the needy families. It was generous contributions that
ensured safety of children, and that the families had adequate food and medical assistance. My heartfelt
gratitude to all our donors.

Sincerely
Anupama Silas

Founder/Director || Vanitashray. Pune India

Milestones During the sudden outbreak of Covid followed by a country level

accomplished: lockdown, all the CCls were advised by the government to send the
children back to their families. These children were being sent back without
following a proper process. The above action by the government acted as a
blessing in disguise for Vanitashray NGO. We shared and implemented our
tool Community Awareness Programme (CAP) with all our partner CCls.
Through our CAP process, our team placed children in permanent and safe
families by reintegrating with their biological parents, placement in kinship
care, and other family-based alternative care options.

To ensure that every child in our care received consistent access to
classroom education and learning, Miracle Foundation India immediately
raised support to provide tablets with preloaded apps, educational
materials, and wi-fi connection. This initiative covered 400 vulnerable
children and families, helping to bridge the digital divide. So many
generous supporters stepped forward to make this happen and impact the
lives of these children.



Finance: Indian Rupee -Contributed Support 2,91,73,238 32.85%
-Training 28,94,213 3.26%
-Workshops 35,411 0.04%
-Healthcare 4,05,000 0.46%
-Quality Control & 74,089 0.08%
Mentoring
-Travel 1,57,767 0.18%
ID Screening & 39,180 0.04%
Assessments
-Salaries and 2,34,65,271 26.43%
Allowances
-Communication 3,18,405 0.36%
-Office Rent 9,42,644 1.06%
-Printing & Stationery 940 0.00%
-Consultant Expenses 1,21,82,206 13.72%
-Print & Publication 20,379 0.02%
Subtotal (Program) 6,97,08,743 78.50%

Vanitashray India volunteer hours estimate for the whole financial year. Based onthe rates of pay in the DFAT Enterprise
Agreement 20192022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistan® 900 $25.56 per hour $23,004

2. Project Officer b 900 $33.23 per hour $29,907

3. Group leaderb 900 $37.32 per hour $33,588

4. Project Managerb 1370 $40.89 per hour $56,019

5. Team leader 1370 $56.23 per hour $77,035

6. Professional 44 $69.00 per hour $3,036

TOTAL 5484 hrs $ 222,589

For more Vanitashray India stories and the whole report, seehttps://australianmercy.org/projects/
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Kids Ark East Timor- BDAn International Project

Milestones
accomplished

Finances:

Reportingperiod 01/07/2021-30/06/2022

2022 is in many ways a new season for Kids Ark East Timor. Isaiah 40:31a says, OBut
those who hope in the Lord will renew the strength.O

In the last few months that is how we have been feeling, God is renewing our strength
and giving us daily a reason to be glad and to have hope.

Seeing the kids back at school after COVID and the cyclone damage of last year,

coming every day, the laughter, the joy, the smile despite difficult situations some of
them have at home, this gives us hope, seeing little seeds every day being planted and
starting to grow. This is the biggest milestone of all.

The grade 5 and 6 weekly BB/GB program (bible studying, discipleship, leadership
training) is a challenge, but again seeds are being planted and we pray that those seed
will grow. Please pray for Lukas and Jonanina, the main leaders of this program and th
other youth staff helping them. We are thankful for the support we receive for this great
program.

FINANCIAL STATEMENT [JULY 2021 to JUNE 2022]
Income

Funds Received Through Australian

Mercy $45,230.79
Local Donations $13,860.00
Others Income $69,057.16




Loan 14,799.34

Total Income $142,947.29

Expenditure

Direct Project Costs $63,462.78
Project Admin $7,613.23
Other Costs $59,236.25

Unspent Funds

Loan payment 12,635.03
Total Expenditure $142,947.29
Total $0.00

Kids Ark volunteer hours estimate for the whole financial year. Based on the rates of pay in the DFAT
Enterprise Agreement 2019D2022 if the jobs were performed in Australia.

ROLES Hrs per annum | Wage per hour Annual Volunteer Value

1. Project Assistant 0 $25.56 per hour $0

2. Project Officer 940 $33.23 per hour $31,236.20

3. Group leaderb 0 $37.32 per hour $0

4. Project Manager 750 $40.89 per hour $30,667.50

5. Team leader 0 $56.23 per hour $0

6. Professional 920 $69.00 per hour $63,480

TOTAL 2610 hrs $ 125,383.70
Signature: This report was compiled and submitted by Soraya Nepomuceno

Signature: Date: 12/8/2022

For more Kids Ark stories and the whole report, seehttps://australianmercy.org/projects/

Equal Access Educatio® An International Project

Reporting period 01/07/2021-30/06/2022



Milestones
accomplished:

Finance:

Pesantren Edcucation Project: This project has been able to continue its work at the 4&
locations we were reaching last year, with 3 new teachers sent to replace teachers whc
had finished their time there. This network reaches over 2,500 children and indirectly
benefits around the same number of families.

Flourish: The significant thing was being able to meet face to face again and interact
with the women in person.

There were 51 women who went through the Flourish course with us. Many of their
families and immediate friends benefited from the changes and the growth the women
experienced.

Peace Initiatives: We were able to this year run a peace camp, via training local leader:
in Ghana. This brought together around 30 people from around the country to receive
healing through forgiveness, as well as empower them to begin local projects in their
community for peace. We also were able to complete roughly 15 unique trainings
within Afghanistan, via zoom, training young men and women to be leaders in
peacemaking in their community and giving them skills to progress in their education
despite their many challenges. Each of these trainings reached around 25 students, wi
an estimated indirect impact to around 400-500 people. This is hard to accurately
measure due to the situation on the ground.

[L] As reported last year, there was a large donation for overseas sending of teachers t
Malaysia and Thailand which still has not been fully spent because of Covid travel
restrictions. Those trained and ready to go still wait for the circumstances to be right
before being sent. We hope that this next 12 months will be the time for that objective
to be completed.

[L] Our most significant financial challenge for Flourish has been covering the costs of
transport to and from the locations where we ran the programs. (Central Java, West Ja
and Sumatera). Flights, transfers, and accommodation are expensive, so this has beer
challenge.

Financial Statement

Income

Funds received through Australian 485,249,800 IDR
Mercy

Local donations 0

Other income 0

Total 485,249,800 IDR

Expenditure

Direct Project Costs 305,570,803 IDR
Project Admin 0
Other costs 0
Unspent funds 179,678,997 IDR

Total 485,249,800 IDR




Estimate of Equal Access Educatiorvolunteer hours estimate for the whole financial year. Based

volunteer on the rates of pay in the DFAT Enterprise Agreement 2019 b 2022 if the jobs were
hours: performed in Australia.

ROLES Hrs per annum | Wage per hour | Annual Volunteer Value

1. Project Assistan® 3360 $25.56 per hour | $85,882

2. Project Officer b 3192 $33.23 per hour | $106,070

3. Group leaderb 2160 $37.32 per hour | $80,611

4. Project Managerb 1056 $40.89 per hour | $43,180

5. Team leader 1080 $56.23 per hour | $60,728

6. Professional n/a $69.00 per hour | $0

TOTAL 10,848 hrs $ 376,471

For more Equal Access Educatiorstories and the whole report, seehttps://australianmercy.org/projects/

ABCD Network B AN International Project
Reporting period 01/07/2021-30/06/2022

We started this project to provide humanitarian relief in Myanmar for the: COVID healthcare crisis,
economic crisis, natural disasters (flood), civil war and ethnic conflict, refugee and IDP crisis, recovery, and
resettlement after these crises.

Milestones Due to Covid, escalating armed conflicts and deepening economic crisis

accomplished: Myanmar faced an unprecedented humanitarian crisis in the 2022 financial
year. During that critical period, we donated essential relief items such as
warm clothes, first aid kits and food to IDP camps in Kachin, Karen, Kayah
Chin and Sagaing states. To fight against Covid, we have donated mas}
personal protective clothing, medicines, and supplements to a clinic
providing free treatments to Covid patients in Yangon. As the econom
deteriorated drastically with rising inflation and unemployment as a result of
COVID and coup, many people in urban areas faced food insecurity. We
have donated food packages to those living under poverty in the outskirts ¢
Yangon.

We have directly helped around 1500 people (IDPs, people living under
poverty, people suffering from Covid).

Finance: We have indirectly helped around 100 people who are family members of
COVID patients. Apart from Covid assistance, our relief packages provided
direct help to the entire family and therefore, less indirect help.

What has been your most significant financial challenge? What plans do yot
have to meet your financial requirements for the next reporting period?]



Myanmar Food And Culture Day event will raise some funds for the
organization. Please note that we gave freedom to the food and merchandis
vendors to donate to Myanmar directly through their own community
organizations if donation is made to Myanmar. In other words, in addition to
raising funds for our charity, ABCD provides the platform to the Myanmar
community to raise funds for their charity of choice.

Did you have any major fundraising events, how will you spend the
proceeds?

We only did online fundraising during the year. Most of them were spent for
IDPs as per the wish of our donors. Some small amounts were donated f
food and Covid relief in Yangon.

Financial Statement

Income

Fundsreceivedthrough Australian Mercy]$14,583

Local donations $551
Other income $11,000
Total Income $26,133

Expenditure

Direct Project Costs $8,416

Project Admin $1,473

Other costs(5% to Australian Mercy) $729

Unspent funds $15,515
Total Expenditure $26,133
Balance [0]

ABCD Network volunteer hours estimate for the whole financial year. Based on the rates of pay in the DFAT Entegorise
Agreement 20192022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistan® | 183 $25.56 per hour $4,677.48

2. Project OfficerB | 30 $33.23 per hour $996.90

3. Group leader b 30 $37.32 per hour $1,119.60

4. Project Managerb $40.89 per hour

5. Team leader 400 $56.23 per hour $22,492.00

6. Professional 26 $69.00 per hour $1,794.00

TOTAL 669 hrs $31,079.98

For more ABCD Network stories and the whole report, seehttps://australianmercy.org/projects/
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Partners Middle Eastb An International Project

Our work in the Northeast of Syria increased Partners access to support other beneficiaries, the authorities,
communities, and organizations. They are request more support from Partners to provide essential
rehabilitation services to the most impacted locations and providing psychological support to children and

Reporting period 1 July 2021 to 30 June 2022

women who are severely impacted by the war in Syria.

Milestones
accomplished:

Finance:

[What are the significant things achieved during this reporting period?]
Education B 8 schools were built, and 1,967 students were able to go back t

school

Healthcare b 13,885 people were helped through healthcare initiatives

WomenOs Empowerment B 768 women were trained in womenOs healthc

and English

Total number of people helped from July 2021  June 2022 = 100,696

It is difficult to estimate how many people were helped indirectly as each
instance of aid can have far reaching effects in the family and community

environment.
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Partners Middle East has novolunteer hours estimate for the financial year.

For more Partners Middle East stories or whole report, seehttps://australianmercy.org/projects/
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Partners SoutheastAsia D An International Project

Milestones
accomplished:

Reporting period 1 July 2021 to 30 June 2022

Myanmar has been struggling with civil war, conflict, and oppression for
many years. This has been devastating on the freedom and the well-being «
innocent children and has led to a lack of access to necessities such as foo
medicine, clean water, shelter, and education.

In Karen State, fighting and airstrikes have increased significantly since tt
coup in 2021. Prior to the coup, there was occasional fighting in Karen State
(approximately2-3 times a month), but since the coup, there has been fightin
every day. Most of the fighting has been in Mutraw District, as well as Klel
Lwee Htoo District, Taw Oo District, and Doo Tha Htoo District. Karen
villagers and farmers are worried about airstrikes while they are working, anc
many have had to flee from populated areas when they hear airplanes.

Since December 2021, Karen State has been suffering with more fightin
close to the Thai border. Thousands have had to flee into Thailand, an:
15,000 new IDPs (Internally displaced persons) remain in Karen State wit
thousands of them are living around Salween River. One local Karen sourc
has estimated 150,000 people have been displaced in Karen State since tt
coup, with more than 1,000 fleeing for safety over the nearby border into
Thailand'. The COVID-19 pandemic has been challenging in Karen Statt
since they lack testing facilities. A few schools have been destroyed by th
airstrikes. Although most of the schools in Karen State have opened, many
them remain closed since the coup. There are also major food security issue
in the region as farmers haven't been able to tend to their crops because ¢
displacement, fields being ruined during airstrikes, and markets closing dut
to threat of airstrikes. This has caused an increase in costs for food such
rice. Travel has also become more complicated due to active conflict, troop
movements, and road construction.

Partners Relief & Development is thankful to have received a grant fron
Australian Mercy for our work on the Myanmar-Thai border. The grant has
helped children, families, communities, and students in different locations in
Karen State along the border.

Partners Middle East has novolunteer hours estimate for the financial year.

Finance:

Australian Mercy gave $10,600 AUS. These are the expenses for that grant:

*Exchange Rate 1 AUD = 23 Thai Baht



Schoolsupplies  Notebooks, pens, pencils, rulers, bagacks 8,319 361.40

Home supplies  Solar panel, tarps shelters 123,000 5,343.20

Food supplies Catfish, dried fish, onion, garlic, cooking 39,160 1,701.20
oil, sardines

Medicine 64,725 2,811.60

Transportation 8,808 382.60

Total 244,012 10,600

For more Partners Southeast Asia stories or whole report, seéttps://australianmercy.org/projects/

iICare4U BPapua New GuineabAn International Project

Reporting period 1 July 2021 to 30 June 2022

Staff and mission builders mid 2021

H#H



Milestones
accomplished:

Finance:

In this reporting period we have been successful at starting our Women's Hope
support group were we have 11 regular ladies attending.

We have accommodated 2 homeless HIV+ ladies with transit care, housing and food
supplies. Both ladies were referred to us. One had a 5-year-old and the other was
pregnant.

50 care packs given out to two clinics. Porn Gen PPTC and Tokarara clinic.
Provided resources and building' plumber assistance to a single mum. Fixed up a
small rental so that she could have support funds for her baby needing medical help.
At Christmas, we gave out donations of food parcels to 30 families and 60+ children
received a Christmas gift.

Our women's bathroom block was completed and now in use. 13 ladies regularly
use this bathroom and have access to clean water.

Beyond the Island - iCare4U's documentary is 99% complete and screening will be
some time in August or September 2022.

There have been 64 ladies directly helped and 100 indirectly helped.

Our most significant financial challenge would be lack of funding for any given
building project and not having an accountant.

(M.) what plans are in place to meet financial requirements - We spend within our
means. We have an amount that we do not go under in the iCare4U account. That is
the amount to make sure we have funding there to provide for the ladies needs in ou
program and to keep iCare4U going. Also, to grow our staff to be able to assist.

(M.) This year we have had others advocate for us to help raise funds. We also had
large end of year financial donations. These funds are going towards our current
build of a second staff house and towards the day to day needs and function of
iCare4U.

Financial Statement (In A$)

Income

Funds received through Australian | $60,360.15

Mercy

Local donations $15,823.50
Other income 0

Total $76,183.65

Expenditure

Direct Project Costs $48,700.65
Project Admin $2,383
Other Costs $5,600
Unspent income $19,500
Total $76,183.65

#$



| Care4U PNG volunteer hours estimate for the whole financial year. Based on the rates of pay in the

DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistan® | 1,600.00 $25.56 per hour $40,896

2. Project Officer b 1000 $33.23 per hour $33,230

3. Group leader b 30 $37.32 per hour $1,119.60

4. Project Managerb $40.89 per hour

5. Team leader 400 $56.23 per hour $22,492.00

6. Professional 26 $69.00 per hour $1,794.00

TOTAL 669 hrs $31,079.98

For more | Care4U stories or whole report, seehttps://australianmercy.org/projects/

Ark International BThailand B An International Project

Milestones
accomplished:

Reporting period 1 July 2021 to 30 June 2022

(LY Ongoing growth of our tutoring centreb enveloping a holistic approach
to helping children (socially, educationally, physically/food, and
emotionally). This was especially needed in the height of COVID and an
ongoing focus as many of our children needed additional educational
assistance that could not be provided by their families. Many of our
families live in dire poverty and the children needed access to an online
platform to access school. Our leaders were able to assist with
homework and supervision during school hours and have continued to
provide this post-COVID.

Our Thai Director reports a continued direct correlation with the educational
advancement of all our children attending the tutoring centre.

(LY Ongoing consistent mentoring of teens and youth; overall numbers have
increased as schools have opened.

(L) Tertiary and/or undergraduate studies are continued to be offered to our
young adults.

(M)Soom Soom Project (pioneering ministry) has a clear project proposal
(H) Need more staff for the tutoring centre

(M) Continuing collaboration/partnership with organizations committed to
serving at risk children and youth- however, this is currently limited to
operations in Thailand due to travel restrictions around neighbouring nations.

(L) Direct number of people impacted (encompassing children, youth, families)
approximately 150 annually.
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Finance:

Estimate of the
number of
volunteer hours
during this
reporting period:

Our most significant financial challenge this year has been fundraising overall.
At the end of the year, we were able to secure some additional funding at the
end of the North American fiscal year end that helped alleviate some of our
deficit from 2021. We will need to continue our fundraising efforts to secure
projected ministry growth over the next 3 years.

We do have a reserve fund that we have set aside for financial challenges and
used the deficit amount below against this (approximately: $30, 648.00.
However, at the end of 2021 we were able to secure $25,000 to offset this in
donations which will be evident in our books for end of 2022.

Project proposals are a main source of communication that has been developec
to secure funds throughout the year however, we need to expand our efforts an:
increase partnership possibilities.

Donations are specified for specific projects and then attributed towards these.
Generalized donations are discussed with our leadership team and our board to
allocate funding/spending.

Financial Statement (In THB BAHT)

Income

Funds received through Australian | O

Mercy

Local donations 15,058.76
Other income 721,652.26
Total 736,711.02

Expenditure

Direct Project Costs 1,159,000.50
Project Admin 286,000.00
Other costs 0

Unspent income

Total 1,500,534.38

Deficit --763,823.36

Unspent reserve (end of fiscal year) | 2,983,039.73

1-Project Assistant (general staff) 1045 4-Project Manager (site manage) 480
2-Project Officer (skilled staff) 500 5-Team Leader (PMG members) 360
3-Middle Professional (group leader) 125 6-Higher Professional 195
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Ark International vo

lunteer hours estimate for the whole financial year. Based on the rates of pay in the

DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistan® | 1045 $25.56 per hour $26,710.20

2. Project Officer b 500 $33.23 per hour $ 16,615.00

3. Group leader b 125 $37.32 per hour $4,665.00

4. Project Managerb | 480 $40.89 per hour $19,627.20

5. Team leader 360 $56.23 per hour $20,242.80

6. Professional 195 $69.00 per hour $13,455.00

TOTAL 2,705 hrs $101,315.20

For more Ark International stories or whole report, see https://australianmercy.org/projects/

Home of the Open Heart BThailand D An International Project

Milestones
accomplished:

Reporting period 1 July 2021 to 30 June 2022

Two x 18-year-olds, one female & one male, who have lived with us since infancy
successfully completed their high school education.

Home based care for 5 HIV affected children and teens.

Empowered HIV+ single mother with her 2 teen sons to independence, further
reduction of financial dependence on our project.

Provided financial aid and moral support for one of our 20-year-old daughters to
begin studies at local university, well as transition and adjustment to university
dormitory living.

Continued educational support of all children in our care.
Continued Community projects with 4 HIV+ single mothers in community.

Ongoing moral, financial and emotional support of those adolescents previously in
our care, to transition to independent living.

Ongoing Training/Awareness program for special needs 16yr old female teen about
dangers of human trafficking.

Regular training with staff and teens on dangers of over-use of phones and other
screens, warning signs of scamming, and warning signs of human trafficking.

Direct Care support numbers would be approximately 40-50 children and adults.

Assisted at least 100-150 people through indirect care, community work, food &
toiletry, and basic supply packages due to their need to isolate through covid
lockdowns or enforced quarantine.
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Finance: CONTINUED COMMUNICATION with donors and reporting. No fundraising events
planned.
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Estimate of the 1.! Project Assistant (general staff) 1,820 hrs
number of volunteer 2.! Project Officer (skilled staff) 1,820 hrs

hours during this  3.! Middle Professional (group leader) 1,320 hrs
reporting period: 4.! Project Manager (site manage) 1,820 hrs

5. Team Leader (PMG members) 0 hrs

6.! Higher Professional 1,240hrs

Home of the Open Heart volunteer hours estimate for the whole financial year. Based on the rates of
pay in the DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistan® | 1820 $25.56 per hour $46,519.20

2. Project Officer b 1820 $33.23 per hour $60,478.60

3. Group leader b 1320 $37.32 per hour $49,262.40

4. Project Managerb | 1820 $40.89 per hour $74,419.80

5. Team leader 0 $56.23 per hour $0

6. Professional 1240 $69.00 per hour $85,560.00

TOTAL 8,020 hrs $316,240.00

For more Home of the Open Heart stories or whole report, see https://australianmercy.org/projects/
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Project Life Administration Office BThailand D An International Project

Reporting period 1 July 2021 to 30 June 2022

Milestones ¥ 200 children got to go to school,
accomplished: ¥ 107 people lived in our family environment
¥ Directly helped 12,385 PEOPLE and 102 FAMILIES
¥ Using 5 people per family of those directly impacted, the indirect
impact touched 61,925 lives.
Finance: During the covid era, Project LIFE has experienced higher than normal

levels of donation income.

Financial Statement (In THB BAHT)

Income

Funds received through Australian| TBH $7,410.00
Mercy

Local donations 0

Other income THB $2,888,950.00
Total THB $2,896,360.00
Expenditure

Direct Project Costs 0

Project Admin THB $7,410.00
Other costs 0

Unspent income
Total 0

Project Life Administration Office B Thailand has novolunteer hours estimate for the financial year.



Pacific Island Development ProjectsbVanuatu B An International Project

Reporting period 1 July 2021 to 30 June 2022

Milestones THIS PROJECT HAS NOT YET BEGUN DUE TO COVID b 19.

accomplished: Due to the lockdowns and border closures in the 2021-2022 financial

year all the activities of the project were put on hold with no formal
activity taking place during the financial year.

For this reason, the project did not meet any of its stated goals nor were
there any significant project outputs.

During this time, contact and relationship with stakeholders have been
maintained.

Now that the borders have reopened, it is expected that activities for this
project will recommence in 2023. Due to the increased need in the
region, Project Management Group members will meet to work on
amendments to the goals and outputs of the submitted and approved
project proposal.

Finance: During the covid era, no funds were solicited or receive.

Financial Statement

Income

Funds received through Australian| 0
Mercy

Local donations

Other income
Total

Expenditure

Direct Project Costs

Project Admin

Other costs

Unspent income
Total

o| O] O] ©o| ©

Pacific Island Development Projects B Vanuatu has n@olunteer hours estimate for the financial year.
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Teouma Christian AcademybVanuatu B An International Project

Milestones
accomplished:

Finance:

Reporting period 1 July 2021 to 30 June 2022

School Lunch Program successfully delivered all lunch meals during the
reporting period

Capital classroom building project employed 5 ni-Vanuatu trainees under
experienced mentoring

2021 school enrolment was 85 students ranging from Kindergarten to Y6.
2022 School enrolment is 113 students ranging from Kindergarten to Year 6

Our most significant financial challenge has been finding ways to fundraise ir
the COVID context.

L We have been seeking advice from experienced charity fundraisers to
ensure our activities going forward are finetuned to improve fundraising
results.

L We had a major donation from a Swiss entity which was used for the capite
construction project.

ALL Financial Amounts are in VANUATU VATU (VUV)

Financial Statement

Income

Funds received through Australian 872,789
Mercy

Local donations 10,398,428
Other income 9,525,604
Total 20,796,821

Expenditure

Direct Project Costs 14,223,413
Project Admin 622,458

Other costs 2,027,926
Unspent funds 1,357,662
Total 18,231,459
Balance 2,565,362
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Estimate of the

number of volunteer
hours during this 2-Project Officer (skilled staff) 960 5-Team Leader (PMG members) O

1-Project Assistant (general staff) 0 4-Project Manager (site manage) 4590

reporting period: 3-Middle Professional (group leader) 6-Higher Professional (legal, finance

Teouma Christian Academy B Vanuatwolunteer hours estimate for the whole financial year. Based on
the rates of pay in the DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistant | 0 $25.56 per hour $0

2. Project Officer b | 960 $33.23 per hour $31,900.80

3. Group leader® |0 $37.32 per hour $0

4. Project Manager | 4590 $40.89 per hour $187,685.10

5. Team leader 0 $56.23 per hour $0

6. Professional 0 $69.00 per hour $0

TOTAL 5,550 hrs $219,585.90

For more Teouma Christian Academy B Vanuatu stories or whole report, see
https://australianmercy.org/projects/

Full Life BZambia B An International Project

Reporting period 1 July 2021 to 30 June 2022

Milestones Started a community school using a borrowed building. Currently has 10
accomplished: children from at risk families.

Has had numerous new mothers and infants taken care of at current
shelter.

Has done community education to families about child marriage and
infant development

Has trained approx. 50 women in crafts for them to sell to provide for
themselves.

Does weekly or biweekly visits to the local women prison
Plan and budget for new building finalised

Funds for new building sourced

Volunteers for teaching at the school sourced

Set up secure communication through a WIFI router and internet
subscription and android tablet that can take photos and do zoom calls
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Seeds have been bought to be planted for food

We are currently looking at fundraising activities through the church- these
have been delayed due to the team leaders (myself) own complete lack of
time and energy.

Finance:
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Estimate of the

number of PMG group D 10 hours total - level 3
volunteer hours
during this Project Manager (site manage- Samantha)X300 hours level 4.

reporting period: Team Leader (PMG members) 70 hours D Level 5

Full Life B Zambiavolunteer hours estimate for the whole financial year. Based on the rates of pay in the
DFAT Enterprise Agreement 2019 b 2022 if the jobs were performed in Australia.

ROLES Hrs per annum Wage per hour Annual Volunteer Value
1. Project Assistant | 0 $25.56 per hour $0

2. Project Officer® | 0 $33.23 per hour $0

3. Group leader B | 10 $37.32 per hour $373.20

4. Project Manager | 1300 $40.89 per hour $53,157.00

5. Team leader 70 $56.23 per hour $3,936.10

6. Professional 0 $69.00 per hour $0

TOTAL 1,380 hrs $57,466.30

For more Full Life B Zambia stories or whole report, seehttps://australianmercy.org/projects/
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Notes on the 2021 2022 Audit of Accounts
By Kent Truehl

In accordance with the financial reporting requirements set out in section 60 of the Australian Charities and
Non Profits Act 2012, Australian Mercy undergoes a rigorous audit of its accounts and finances annually.

A full copy of our audit of accounts for the Financial Year 2021-2022 can be viewed and obtained online.

In accordance with the Australian Taxation Office provisions Australian Mercy operates three Australian
Business Numbers (ABNs). Our main Australian Mercy entity ABN is 84 008 643 258. The other two ABNs
are attached to two Ancillary Funds that we operate.

¥ The Aid and Relief Fund (ABN 66 005 308 526)

¥ The Gift Fund (ABN 34 925 133 826)

All three ABNs are audited anually and included as part of the ABN 84 008 643 258 Audit of Accounts.
Necessitous Circumstances Fund
In 2021/2022 Australian Mercy provided no financial support for families who were found to be of

necessitous circumstances. There was no activity in this fund in this financial year.

Charitable Gift Funds
The five charitable gift funds of Australian Mercy, shown in the table below, are held with Equity Trustees.

Charitable Gifts held by Equity Trustees

Australian Mercy Charitable gifts held by Equity Trustees

Name of Fund Equity Trustee No Beneficiary

The Australian Mercy Disaster Relief Charitable Gift CH002155 AM b Disaster relief efforts

The Australian Mercy Charitable Gift CH002309 The Australian Mercy Fund

The Australian Mercy International WomenOs Charitable Gift CH002310 Donna McDermid Memorial
Fund

The Australian Mercy 3 Diseases Charitable Gift CH002440 Malaria, TB, and HIV Projects

The Australian Mercy Medical and Training Charitable Gift CHO002441 The Vicki Project

Donations to these charitable gifts are tax-deductible.
You may send a donation to Australian Mercy or toEquity Trustees,575 Bourke St Melbourne Vic 3001

OMNIBUS ACCOUNT - EQUITY TRUSTEES EFT DETAILS
Account Name: Equity Trustees Limited

BSB: 083 092

Account Number: 57 080 8888

EFT Reference: CHOOXXXX

¥ use Equity Trustee No for the fund you desire in Table 1

If sending to Equity Trustees, please quote the account numbers listed in the table above.

If making a direct deposit, please email Equity Trustees with the amount you sent and the EFT Reference
together with your address so that they can send you your Tax-Deductible receipt. (DCheng@eqt.com.au)

The current economic downturn has affected the value of the funds, with the expectation that dividends
over the next 2-3 years will be reduced.

Distributions from special funds held by Australian Mercy

Australian Mercy has several projects that acquire special funds with which to do targeted work. These
special funds are fed by the Charitable Gifts held with Equity Trustees as shown above.
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Project Name:

Gday Farmer
Canberra
Pantry

Perth Comm
care

Rahab

Burma IDP

Buzz Off

Cambodian
Harvest

Congo
Redefined

India
Vanitashray

Indonesia Equal
Access

Myanmar ABCD
Network

Kids Ark East
Timor
Partners ME &
SE Asia

PNG iCare4U

Proj.
Asst

Hours

1,464.0
0

360.00

600.00

1,056.0

900.00

3,360.0

183.00

1,600.0

EstimatedVolunteer Hours and calculated value for 2021-2022

Proj.
Off

Hours

1,453.7

5

104.00

504.00

240.00

972.00

900.00

3,192.0

30.00

940.00

1,000.0

Mid.
Prof

Hours

780.00

216.00

720.00

900.00

2,160.0

30.00

100.00

Proj
Man.

Hours

260.00

720.00

240.00

240.00

194.00

1,344.0
0

1,370.0
0

1,056.0

750.00

2,600.0

Team
Lead

Hours

45.00

260.00

384.00

600.00

40.00

180.00

1,370.0
0

1,080.0
0

400.00

600.00

High
Prof

Hours

24.00

60.00

72.00

480.00

44.00

26.00

920.00

400.00

Med
Prof

Hours

1,680.0

TOTAL
HOURS

1,522.7
5

2,868.0

2,244.0

480.00

1,440.0

306.00

6,432.0

5,484.0

10,848.
00

669.00

2,610.0

6,300.0

TOTAL
$

$
52,494.
46

$

$
95,236.
56

$
89,183.
76

$
17,788.
80

$
58,887.
60

$
15,149.
86

$
184,35
8.88

$
222,58
9.40

$
376,47
1.20

$
31,079.
98

$
125,38
3.70

$

$
245,51
0.00



Thailand Ark 1,045.0 2,705.0
Intl 0 500.00 125.00 480.00 195.00 0
Thailand Home of  1,820.0 1,820.0 1,320.0 1,820.0 1,240.0 8,020.0
the Open Heart 0
Thailand
Project Life -
Vanuatu Paific
Projects =
Vanuatu Teouma 5,550.0
Christian Academy 0
1,380.0
Zambia Full Life 0
58,858.
TOTAL 75

$&

$
101,31
5.20

$
316,24
0.00

219,58
5.90

$
57,466.
30

$
2,208,7
41.60



